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Site: BLCA Year: 2007

Vi si on St at enent

The enpl oyees at Bl ack Canyon of the Gunni son National Park and Curecanti Nationa
Recreation Area are the environnental |eaders of today and tonmorrow, will teach
stewardship and land ethics to this and future generations, and will nodel professiona
excellence to our visitors, our conmmunities and partners. W will set a "green
standard" that reduces environnental inpacts of park operations and inspires an

envi ronnental conscience in Arericans. W will teach and learn in America's greatest
out door cl assroons, inspiring a new generation of stewards, responsible citizens, who
denonstrate personal ownership of their national parks. W wll invest in ourselves to
denonstrat e nanagenent excellence, to create and naintain a safe work environnent with
a diverse workforce, and will devel op cutting edge technol ogi cal solutions for

comuni cati on and operational challenges. W are conmitted to creating and naintaining
a rel evant national park systemthat engages the public in the work of caring for
Anerica' s treasures.

Significant effort on the part of park staff will include inplementing the cutting edge
Resource Protection Plan. The natural, cultural, recreational, scientific, and scenic
val ues are responsi ble for the unique character of Black Canyon of the Gunni son

Nati onal Park and Curecanti National Recreation Area. These values include critica
hydr ol ogi cal processes, historic GCmarron railroad resources, and critical habitat for
t he Gunni son Sage G ouse and Gunni son prairie dog popul ations, and will be inproved
and preserved in partnership with other agencies, |ocal governnents and private

| andowners. Through | egislation, the National Park Service will be formally authorized
as the managi ng agency for Curecanti. Legislation will also authorize the NPS to
provi de direct technical assistance to private |andowners for protection of the
resources and val ues of the NRA, as well as providing an array of tools to acconplish
resource protection beyond park boundaries. A cadre of citizen stewards wl|l
denonstrate that protecting | and does not nmean all |and nust be held by governnent al
entities, but the actions of citizens and | andowners who are conmitted to an
environnental ethic will provide long-termbenefits to future generations.

Educati onal outreach will serve a new generation through technol ogy, hands-on field
canps for advanced Juni or Rangers, and the Teacher-Ranger-Teacher program Children
wi || be reconnected to the outdoors through education and recreation, challenging them
with creative nmental and physical activities.

Adults will be challenged with an array of recreational opportunities to inprove health
and well being. In cooperation with partners and |ocal comunities, bike and hike
trails will be | engthened, connecting towns with the great outdoors. Exceptiona

| earni ng opportunities will be available that connect people to parks, increasing
visitor satisfaction and visitor understanding of the purpose of parks. Life-long

| ear ni ng venues and enduring recreational opportunities will urge Arericans to

redi scover and re-enbrace their national parks.

Par k/ Superi ntendent/ Program Manager
Const ance A. Rudd - Superintendent




Site: BLCA STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

I ncrease resource preservation efforts and presence in backcountry and
wi | derness areas of the park. Engage the public in devel oping a Backcountry
and W1 dernss Pl an.

The work described currently is supported by OFS and/ or PMS



Site: BLCA STEWARDSHI P

I nprove the condition of park resources and assets.

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Control exotic vegetation and restore native riparian vegetation to Cooper
Ranch / Neversink; study North Rimelk popul ati on and devi se appropriate
management programin cooperation with the Col orado Division of Wldlife and
USGS; and initiate Gunnison prairie dog preservati on and nmanagenent program

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Rehabi litate East Portal Canpground sites, install electricity at Lake Fork
Canpground, and rehabilitate Elk Creek Visitor Center.

The work described currently is supported by OFS and/ or PMS

| mprove the natural resources in parks, as neasured by the vital signs
devel oped under the Natural Resource Chall enge.

The parks' water quality is nmmintained and i nproved where necessary based on
the results of water quality nonitoring efforts. Antidegradati on (ONRW
designation is considered and pursued through the Col orado Water Quality
Control Comm ssion in cooperation with Gunnison Basin water quality

st akehol ders if determined to be feasible.

The work described currently is supported by OFS and/ or PM S

Conpl ete all cultural resource inventories for designated priority resources.

A Determination of Eligibility for narrow gauge railroad equi pnment at
Cimarron will be conpleted. If determned eligible, a National Register
Nomi nation will be conpleted for said resources. The park will continue
efforts to restore and preserve the narrow gauge railroad equi pnent in
cooperation with partners and stakehol ders.

Ar cheol ogi cal resource condition assessnments will be conpleted on a
nmanageabl e schedul e.

The work described currently is supported by OFS and/ or PM S



Site: BLCA STEWARDSHI P

I nprove the condition of park resources and assets.

O her Park/ Program performance goal (s)

aquatic habitats within the inner canyon.

Park staff will support a water right quantification for BLCA incl uding
noni toring of the environmental response to flow regulation on riparian and

The work described currently is supported by OFS and/ or

Site: BLCA STEWARDSHI P

PM S

Serve as the Preem nent resource |aboratory by applying excellence in science and

schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

popul ation sustainability.

In cooperation with USGS and the Col orado Division of Wldlife, BLCA CURE
staff will continue efforts to collect habitat use data using radio-collared
Gunni son Grouse in order to devel op a habitat occupancy probability spati al
coverage as well as a resource selection nodel. These products will identify
grouse habitat preferences/ needs and areas where habitat inprovenents are
necessary to provide suitable habitat, inprove habitat quality, and |ink
habi tat islands across public and private | ands to enhance Qunni son G ouse

The park will keep sound science in the forefront of all discussions
i nvol ving quantification of a Federal Reserve water right for BLCA

The work described currently is supported by OFS and/ or

Site: BLCA STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

PM S

st udent s.

Est abl i sh a Juni or Ranger summer program for visiting and | ocal youth.
Provi de a conservati on-based mat h/ sci ence curriculumfor 10-15,000 K-12

The work described currently is supported by OFS and/ or

PM S




Site: BLCA ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Est abl i sh a park-wi de recycling program Assure all new construction and
rehab work incorporates best avail abl e sustainable materials and design.
Reduce energy costs.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Devel op a ni ghtsky-friendly lighting plan and install high-efficiency
fixtures for facilities at BLCA/ CURE.

The work described currently is supported by OFS and/ or PMS

Site: BLCA ENVI RONVENT

Inspire an environmental conscience in Amrericans.

Denonstrate environnental excellence through increased use of alternative
energy and fuels at every park.

Ensure managenent of facilities and equi pnent to operate safely, reliably,
and is available and functioning in a cost efficient (total life-cycle
managenent) and environnentally responsible nanner utilizing solar, w nd
generation and bi o-based fuels and electricity with the |atest state of the
art technol ogy.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Pur chase and use hybrid or alternative fuel (E85) vehicles in the Qutreach
Educati on program Purchase and use an efficient 4-stroke, |ower horsepower
and |ighter watercraft for increased on-water roving contacts.

D The work described currently is supported by OFS and/ or PMS



Site: BLCA RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

Produce a conprehensi ve and col | aborative recreational trails plan for
hi ki ng, horse use, and bi ki ng.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program perfornmance goal (s)

Moni t or Red Rock Canyon access program Through Rul e Making, address O f
Road Vehicle Use bel ow the high water line. Establish a user-friendly
| ottery-based reservation systemfor Red Rock Canyon.

D The work described currently is supported by OFS and/ or PMS

Site: BLCA RECREATI ON

Establish “volun-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, fromb5.2 mllion hours to
10.4 mllion hours.

I ncrease vol unteer hours by 5%

D The work described currently is supported by OFS and/ or PMS

Site: BLCA RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children's |ives.

O her Park/ Program perfornmance goal (s)

Devel op experiential high school curriculumunits for the Gunnison Valley
(Al'ternative) School.

D The work described currently is supported by OFS and/ or PMS



Site: BLCA RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

Site:

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

I ncrease open hours at all park visitor centers. Develop an Interpretive
Pl an for East Portal, which includes exhibits. Expand the effectiveness of
staffing through the use of a volunteer corps of |ocal interest groups

(Astrononmi cal societies, botanical clubs), and through high school clubs.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Est abl i sh a | ocal comunity Hi spanic outreach program which invol ves speci al
activities and Spani sh-1anguage interpretation.

D The work described currently is supported by OFS and/ or PMS

BLCA EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

Q her Park/ Program perfornmance goal (s)

Mai ntain and pronote a pre-K-12 curricul umbased educati on program which
uses established National and State content-outconme standards for science and
mat h. Devel op pre- and post-site activities which enhance | earni ng about the
Nat i onal Park Service and Bl ack Canyon and Curecanti, and eval uate
under st andi ng of curriculumunits. Provide all curriculumunits and
activities on the nps.gov website in English and Spani sh.

We will continue a Teacher-Ranger-Teacher internship programfor 2 Col orado
teachers who will be engaged in sumer interpretive progranm ng and return to
their classroons in the fall with place-based activities/curriculum

| | The work described currently is supported by OFS and/ or PMS



Site:

BLCA EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Provi de a park-based web and Podcast tour of the Black Canyon by producing 48
narrated videos. The iPod and cellular phone nedia will contain ranger-

narrated 2-minute stories on four themes: recreation, history, life and
geol ogy. Four stories will be produced for each of the 12 overl ooks on the
south rimdrive. Podcasts will be pronmpted, downl oaded from and eval uated

on the popul ar i Tunes website.

We will provide active stream ng webcans from 3-5 [ ocations in the two parks,
served on both of the park websites.

We will produce an interactive inquiry-based web ranger program delivered on
t he park websites.

We will continue to convert K-12 curriculummaterials served on our website
to ot her | anguages beyond English and Spani sh.

We will establish touchscreen technol ogy for further exploration exhibits at
the South Rmvisitor center, providing video of |esser known areas.

We will produce a new edit of the Black Canyon's orientation video using
state-of-the-art sound and captioning. This video will be shown
automatically on the half-hour at the south rimvisitor center

We will establish a web ranger program that includes inquiry-based |earning.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program perfornmance goal (s)

We will provide active stream ng webcans from 3-5 locations in the two parks,
served on both of the park websites.

We will provide and encourage the establishnment of "Earthcache" geocaches in
both parks to pronpote the educati onal stewardship of significant geol ogica
sites.

We will provide Internet-fed programm ng from NASA and the Space Tel escope
and Science Institue in both major visitor centers, which denonstrate the
signi ficance of dark sky preservation in National Parks.

[:} The work described currently is supported by OFS and/ or PMS



Site: BLCA EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

Bot h parks will produce and actively distribute energetic and free Jr Ranger
activity bookl ets which include a badge and cerenony at conpletion of the
tasks. Curecanti NRA will continue with the Ranger Buddy program-- a

col ori ng bookl et and sticker for younger children/siblings. Black Canyon

wi Il establish another Jr Ranger activity booklet in Spanish, using the Jr
Ranger Ambassador program provided by the National Park Foundati on.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

We will establish a sumrer-canp Advanced Jr Ranger program engagi ng | ocal
yout h at bot h parks.

Provi de educational opportunities with travelling El derhostel prograns, and
| ocal Retired Senior Volunteer Prograns

The work described currently is supported by OFS and/ or PMS



Site:

BLCA EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Site:

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

Est abl i sh an infornation office/fee collection centralized |ocation and
operation at Elk Creek. The center will serve as the answer center for in-
person, telephone, email, nmail and fax inquiries.

Repl ace 8 CURE waysi de exhibits.

Repl ace all CURE roadside informational/directional signs with NPS Identity
st andar ds.

Est abl i sh a partnership wi th NASA, Cunnison Valley Cbservatory, Black Canyon
Ast ronomi cal Soci ety and Gunnison Vall ey Astronomni cal Society to provide
regul ar star observations and pronote dark sky preservation in the two parks.

I ncrease open hours in all visitor centers in both parks.

The work described currently is supported by OFS and/ or PMS

BLCA PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Site:

Meet 100 percent of diversity recruitment goals by enpl oying people who
reflect the face of America.

Devel op and use innovative recruiting and retention strategies to attract a
di ver se wor kf or ce.

D The work described currently is supported by OFS and/ or PMS

BLCA PROFESSI ONALI SM

Use strategic planning to pronote managenent excell ence.

Establish a structured professional devel opment curriculumto provide park
managers with the skills to apply best business practices and superi or
| eader shi p.

Actively nmentor high potential enployees and invest in supervisory and
managenent | evel training for them

D The work described currently is supported by OFS and/ or PMS



Site:

BLCA PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Site:

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

Re-establish a fully functional enployee safety managenent system Develop a
Saf ety Plan that includes "lessons |earned" from each accident or significant
near - m ss.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Est abl i sh Executive Safety Committee and Col |l ateral Duty Safety O ficer.

Support region-wide circuit-rider Safety Professional.

D The work described currently is supported by OFS and/ or PMS

BLCA PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concerned about environnmental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

We will produce a marketing strategy which includes |ocal cable television
vi deo, Podcast video enabl ed t hrough popul ar international sources such as

i Tunes and YouTube, and develop on-tinme interpretive nedia delivered through
cellular/wirel ess providers.

The work described currently is supported by OFS and/ or PMS





